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Work-plan for: 2016-2019
TAETHRI: 2016-2019

Project ID and Project Name: 00094022 Accelerating the Development and Commercialization of Fuel Cell Vehicles in China

Ui H 5T E Z5K: 00094022 {t A B AR s i< R AL R e

EXPECTED OUTPUTS/OUTCOMES
INDICATORS

PLANNED ACTIVITIES

TIMEFRAME B8]

PLANNED BUDGET #HRIHi&

Output/outcome indicators and annual Si;ﬁ_?{NSIBLE Amount Amount Amount Amount
|nd|9ator targets/ benchmarks (if List all _actlvmes to b.e ur?dertaken (including o1 | a2 04 01 Q2 03 04 01 Q2 04 01 Q2 03 04 Source of COA Description (2016year) (2017year) | (2018year) | (2019year)
;EE&'/C};’J%%_ PO — ;gg;%g%p‘gggg;ﬁ —— 2016 | 2016 |2 2°28| 2016 | 2017 | 2017 | 2017 | 2017 | 2018 | 2018 |23 2%18| 2018 | 2010 | 2019 | 2019 | 2019 |FefEH %';E;g ——— e
s AR AR v = k 20164F %L | 20174R A%k | 20184 A% | 20194F 1 3
Outcome 1A (Markedly reduced costs and improved performance and durability of FCVs in China.)
SEP A B BRRE F T VR R A 1Y B 3 R A PR B K T SE P 4R T
Activity 1A.1.1.1 (FCV Manufacturer one-on-one TA )
NG SE R L T R A G R 4R B
Indicators: These NC' assignments will provide one-on-one TA for
Average annual operating hours of Activity: FCV Manufacturer one-on-one 50%| 50% 50%| 50% 5000]  50% 500! 50% GEE 21300 |Various FCV manufacturers, one-on-one TA t(_) eight _ 2,400 1,000 1,000 1,000
newly produced Chinese FCVs by Technology Assistance component manufacturers, and input in assessing sourcing
EOP, hours challenges of China’s FCV manufacturers.
Average lifetime hours of operation of The majority works are one-on-one technical assistance
newly produced Chinese FCVs by (TA) and liaison support for Chinese manufacturers,
EOP, hours 50%| 50% 50%| 50% GEF 71200 |including one-on-one TA/liaison support for each of eight 10,000 6,610 0 0
different types of component manufacturer and selected
Average high volume unit cost of FCV manufacturers.
newly produced Chinese FCVs at EOP, . .
uss 100% 100% 100% 100% GEF | 72100 E}[izsiﬁttsemp'ate on FCV manufacturing costs and analysis | ¢4 550l g0,000{  60,000] 60,000
50%| 50% 50%| 50% 50%| 50% GEF 71600 [consists of DSA, international flights and domestic flights 0 0 16,700 3,700
Activity 1A.1.2.1 ( FCV manufacturer workshops (at least 4; includes written materials) )
RIEIEH Bk BbR, B HTFARERS .
100% 100% 100% GEF 24200 Prlntlpg costs for the activity consist of the printing of the 0 10,000 20,000 10,000
materials for each of the FCV manufacturer workshops
Actual unit cost of newly produced 0 0 0 0 Travel costs incurred by MoST, PMO, NC, UNDP pilot
Chinese FCVs at EOP. US$ 100% 100% 100% 100% GEF 71600 and other cities. 15,000 2,000 3,700 5,700
The kick-off meeting & FCV manufacturer workshops
includes written materials) ,conference
Activity: Hold the kick-off meeting Eent accommodation etc )
73 Zh A 0 0 0 0 !
BT H B sh< 100% 100% 100% 100% GEF 75700 Kick-off meeting: 550*50=27500RMB(4400USD) 4,400 2,600 2,600 2,600
550*30=27500RMB(2600USD)
E:V(\]/:JC“?Q dIScz:jg?;Xior::srzeFtcj:n\tsC;StEgp Activity 1A.2.1: Two reports (year two and year four) on project achievements in FCV design and production
P | R G H T B A R SRS LA S RS (PRSI 4 SRR D)
50%| 50% 50%| 50% GEF 24200 Printing costs for the activity con3|s_t of the printing of the 0 11,130 0 11,250
2-year and 4-year FCV manufacturing progress reports.
Activity 1A.2.2: Survey of FCV manufacturer individuals attending group training or receiving materials
BTt IO XS Z I B AN B SO AR A N (X T4k
Cost of a subcontractor is responsible for survey of FCV
100% GEF 72100 [manufacturer individuals attending group training or 4,721 0 0 0
receiving materials
Activity 1A.3.1: Assessment of sourcing challenges for FCV manufacturers, eval options, prep compendium
S THI DA ] A IRORE R b 9 2 X e P T s SR DB, DA B Rk it A AN R 2R N R ROAROK P, TR S & B L R
100% 100% 100% GEF 71200 International consu!tants remuneration of providing TA in 0 6,060 3.910 8,005
assessment of sourcing challenges for FCV manufacturers
100% 100% 100% GEF 22100 Cost (_)f a subcontractor is responsible for assessment of 0 2500 2500 7,963
sourcing challenges for FCV manufacturers
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Project ID and Project Name: 00094022 Accelerating the Development and Commercialization of Fuel Cell Vehicles in China

i H -5 E Z5K: 00094022 {t A B AR s iy R AL R e

EXPECTED OUTPUTS/OUTCOMES
INDICATORS

PLANNED ACTIVITIES

TIMEFRAME B 8] 3%

PLANNED BUDGET #HRIFi&

Output/outcome indicators and annual Si;ﬁ_?{NSIBLE Amount Amount Amount Amount
|nd|9ator targets/ benchmarks (if List aII_act|V|t|es to bg ur?dertaken (including o1 | a2 04 01 Q2 03 04 01 Q2 04 01 Q2 03 04 Source of COA Description (2016year) (2017year) | (2018year) | (2019year)
clplesele) o TS Ee PUBICE 8 Cife) 2016 | 2016 |22 2°%8| 2016 | 2017 | 2017 | 2017 | 2017 | 2018 | 2018 | 92298 2018 | 2019 | 2019 | 2019 | 2019 |#fEH FATES :
Zsﬂ/ﬂt%#ﬁtﬁ\ R EE R | FRIFEES (BREPEMHRYD BERE | BARE i B3 20164E % | 20174R 8% | 20184E 258 | 20194 4 ¥
Activity 1A.3.2: One-on-one coaching/liaison in international sourcing for FCV manufacturers
NG SE B ARL IR G R R AR B, 56 BORAT FE 4 I 35 [ o A 2 7o 2 3B AR
Miscellaneous communications costs (mail, telephone),
100% 100% 100% 100% GEF 74500 . 2,000 5,000 8,000 5,000
transportation expenses, and exchange rate losses.
Activity 1A.3.3: Survey of FCV manufacturers (two versions: one for all of them; one for one-on-one TA participants)
Vvt IO b E R R A P R I, DASRIRI H AR R F5 5 R K oe i i — 0 ok A R Fe v iR R A P i BIDIR R R R AT, 55— A GEF
AL 2 4 AR B B B IS IR 2 7 R R RS D3R THRRUAS
Cost of a subcontractor is responsible for a survey of
Activity: Survey of FCV manufacturers 100% 100% 100% GEF 72100 |individuals attending the aforementioned FCV 0 2,500 2,500 2,500
manufacturer workshops or obtaining related materials.
Activity 1A.4.1: Assistance to membrane manufacturer (TA consult, international liaison consult, partial equip purchase)
NEWBEAT T REERD RERRA R IR E (EIER AR S, REERE., SN2 ERNE. MGG RERTT) SORE GEF
Activity: Assistance to membrane manufacturer 25%| 25%| 25%| 25%| 25%| 250%6| 25%| 25%| 25%| 25%| 25%| 25% GEF 71200 |'Mernational consultants' remuneration of providing TA in 0 8,120 4,060 0
assistance to membrane manufacturer
Incremental cost of China-based FC membrane
50%| 50% GEF 72200 |manufacturer to purchase equipment to achieve reduced 0 100,000 0 0
cost and increased quality.
Activity 1A.4.2: Assistance to catalyst manufacturer (TA consult, internatioal liaison consult, partial equip purchase)
NE WA Gnseitiak) E5wE L2, e AT IR T R BRI, SR ALRA ARG CH AT A7) 32 ZEAR R
D) O
Activity: Assistance to catalyst manufacturer 50%| 50%| 25%| 25%| 25%| 25% GEF 74500 |Miscellaneous costs 1,280 11,408 0 0
2506| 25%)| 25%| 25%| 25%6| 25%| 25%| 25%| 25%| 25%| 25%| 25% GEF | 71200 |IMtermational consultants' remuneration of providing TA in 0 8,120 4,060 0
assistance to catalyst manufacturer.
Incremental cost of China-based catalyst manufacture to
50%| 50% GEF 72200 |purchase equipment to achieve reduced cost and increased 0 100,000 0 0
quality.
Activity 1A.4.3: Assistance to MEA manufacturer (TA consultant, international liaison consultant)
NI AR RS L2 U R T T SRR R 37 B
Activity: Assistance to MEA manufacturer 50%| 500%| 250%| 250%| 25%| 250%| 25%| 25%| 25%| 25%| 250%| 25%| 25%| 25% GEF 71200 |/Mternational consultants’ remuneration of providing TA in 0 8,120 4,060 0
assistance to MEA manufacturer
25%)| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25% GEF | 71600 Itf;eliif’essts incurred by MoST,PMO,NC, UNDP pilot and 0 2,000 3,700 3,700
Activity 1A.4.4: Assistance to bipolar plate manufacturer (TA consultant, international liaison consultant)
NIE P BRAR AL P RS R L2 R 25 5 T S A AR 32 Bl
Activity: Assistance to bipolar plate 250l 250! 2506 2506| 2506l 2591 2506l 259 25| 2506 2506 2506 GEF 71200 Intgrnatlonal gonsultants remuneration of providing TA in 0 8.120 4,060 0
manufacturer assistance to bipolar plate manufacturer
25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25% GEF | 71600 | ravel costsincurred by MoST,PMO,NC, UNDP to pilot 0 2,000 3,700 3,700
and/or other cities.
Activity 1A.4.5: Assistance to FC stack manufacturer (TA consultant, international liaison consultant)
DNy ] PAIRRRE R b Bt 87 P 2 DR BT B0 0 S AE SR RV HE AT A B R G AR T TR S R £
Activity: Assistance to FC stack manufacturer 25%| 25%| 2506| 25%| 250%6| 250%| 250%| 250%| 25%| 250%| 250%| 25% GEF 71200 |'Mternational consultants' remuneration of providing TA in 0 8,120 4,060 0
assistance to FC stack manufacturer
25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25% GEF | 71600 ;g)’;' gfﬁ;f :;?g;’;red by MoST, PMO, NC, UNDP to pilot 0 2,000 5,668 3,700
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EXPECTED OUTPUTS/OUTCOMES
INDICATORS

PLANNED ACTIVITIES

TIMEFRAME B8]

PLANNED BUDGET #HRIHi&

Output/outcome indicators and annual RESPONSIBLE
. . PARTY Amount Amount Amount Amount
hmarks (if . o : : .
s s/t (1 Ut st ot srmen(eidng. | gu | oa |l 0o | o | ae | on | o | on | @2 g 0t | o1 ee | oo | o ttean | oo | aviowan | cotsean
_ _ e . 2016 | 201 2016 | 2017 | 2017 | 2017 | 2017 | 2018 | 201 2018 | 2019 | 2019 | 2019 | 201 . .
PRI, EREREE GURT [FROFAED EEPHERRD) 016] 2016 016 | 2017 | 2047 | 2017 | 2017 | 2018 | 2018 e e el e e HERE | RERE B el e T P———
9 ’ ’ ’ ’
Activity 1A.4.6: Assistance to FCV air compressor manufacturer (TA consultant, international liaison consultant)
L T R DX T L) SRR B B AR L2 BRI R 77 T R B2 Bl
Activity: Assistance to FCV air compressor 0 0 0 0 International consultants' remuneration of providing TA in
manufacturer 100% 100% 100% 100% GEF 71200 assistance to FCV air compressor manufacturer 0 7,760 4,060 360
100% 100% 100% GEF 21600 Travel costs |r_1<?urred by MoST, PMO, NC, UNDP pilot to 0 2 000 3.700 3.700
and/or other cities.
Activity 1A.4.7: Assistance to hydrogen recirculation pump manufacturer (identification, TA, int'l liaison)/cylinder 70MPa
T AR FR IR ] A )3 7 AE A P AU L v 77 T S B
Activity: Assistance to hydrogen recirculation 100% 100% 100% GEF 21200 International consultants' remuneration of providing TA in 0 4,060 4,060 4,060
pump manufacturer assistance to hydrogen recirculation pump manufacturer ’ ’ ’
100% 100% 100% GEF 21600 Travel costs |r_1(?urred by MoST, PMO, NC, UNDP to pilot 0 2 000 3.700 3.700
and/or other cities.
Activity 1A.4.8: Assistance to FCV high voltate DC/DC converter manufacturer (identification, TA, int'l liaison)
if ROk P 2 1 s LA L VA A e 25 L A o
Activity: Assistance to FCV high voltate 0 0 0 Travel costs incurred by MoST, PMO, NC, UNDP to pilot
DC/DC converter manufacturer 100% 100% 100% GEF 71600 and other cities. 0 2,000 3,700 3,700
Activity 1A.4.9: Survey of eight FC/FCV component manufacturers receiving TA from project
Bk I R X854 32 1T H £ B AR FLV VR ZE AR} H b SR A2 = T K T A
Cost of a subcontractor is for surveys to measure
Activity: Survey of FC/FCV component 100% 100% 100% GEF 79100 indicators in the project results framework hird will be for 0 9 500 9 500 9 500
manufacturers receiving TA from project a survey of the eight component manufacturers receiving ' ' ’
one-on-one TA from the project.
Subtotal /Mt 71200 |International Consultants ([E fr% %) 10,000 65,090 32,330 12,515
71300 [Local Consultants ([F 4% %) 2,400 1,000 1,000 1,000
71600 [Travel (Zif) 15,000 14,000 44,568 31,600
72100 [Contractual Services (471) 64,721 67,500 67,500 72,963
72200 |Equipment and Furniture (1% %) 0 200,000 0 0
74200 |Printing(EP k. &%) 0 21,130 20,000 21,250
74500 |Miscellaneous Expenses (4% %) 3,280 16,408 8,000 5,000
75700 |Trainings, Workshops and Conferences (213 £5)ll) 4,400 2,600 2,600 2,600
Outcome 1A subtotal 99,801 387,728 | 175,998 146,928
Outcome 1B (FCVs deployed in continuous operation by cities, organizations, and individuals in China)
PR VYR ZE R B B3 . MU AR 7 e kA3
Indicators: _ _ Activity 1B.1.1 (Prep of RFPs for demo FCVs, conducting of bidding )
?ﬂhua' FIdC)V sales in China by EOP |4kl i 2 2 IR KL UL R BINL R SE (BRGHET MM I hsP
units so
Average annual growth rate of FCV  [ACtVIty - o 100% GEF 71300 |Preparation of RFPs for project FCV demo vehicles 2,000 0 0 0
Number of Chinese cities in which Activity 1B.1.2 Production and purchase of demo FCVs
FCVs are deployed by EOP. A R SE AR F VR 4R
Activity -~ . N
TN o _ 100% GEF 74200 |Printing/dissemination cost 1,900 0 0 0
BRI % 7 R 4 ’ :
100% GEF 72200 |Cost of FCBs 0[ 5,120,000 0 0
Activity 1B.2.1 Prepare and build consensus on demo plans for 4 cities
YRS A IR T OB BRI 4R 7 3
Activity . , . - .
GRS AR cer | i [t s o tpoem At | el oo
Wi 1217 4EP ORI, A RIS
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Project ID and Project Name: 00094022 Accelerating the Development and Commercialization of Fuel Cell Vehicles in China
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EXPECTED OUTPUTS/OUTCOMES
INDICATORS

PLANNED ACTIVITIES

TIMEFRAME B [a]3&

PLANNED BUDGET +RITE

— RESPONSIBLE
Output/outcome indicators and annual PARTY Amount Amount Amount Amount
|ndllc_atcl))rI targets/ benchmarks (if LlstI allt_actlwtl;s tobtl)_e utr?derta}[ken (including o1 | @2 2 2016 Q4 01 Q2 03 Q4 01 Q2 2 2018 Q4 01 Q2 03 Q4 S(I):urc;aj of COA Description (2016year) (2017year) | (2018year) | (2019year)
?"EEL_',I/;; 51'3” S —— ;g%;’%?” ﬁjp‘é @";’%"\0”; ;ﬂ% > 2016 | 2016 |2 2016 | 2017 | 2017 | 2017 | 2017 | 2018 | 2018 | 2018 | 2019 | 2019 | 2019 | 2019 |FAEH ﬁ;;éﬁ e i
o % 5 . i i | A £ 20164 B | 20174 A% | 2018458 | 20004 K %
Activity 1B.3.1 Operation of all demo vehicles (no GEF funds will be used)
FEREAN T s I AT A R I (B F G E BBk 4D
co-financing (Bt £ ¥t 4= 57 ¥) 0 0 0 0
Activity 1B.3.2 Analysis of demo results;recommendation and making of adjustments
E HIAASTE BIXS - Ja G R AOP A4S, H B 7 YE TR0
100% 100% 100% GEF 21200 Interne}tlonal consultants' remuneration of providing TA in 1.750 750 0 265
analysis of demo results
Activity 1B.4.1 Design of FCV demo data collection system, collection of data, analysis
B REE T RV B REM AT
100% 100% 100% 100% GEF | 72100 |COStofasubcontractor is responsible for designing FCV 207,037|  221,112| 53519 53518
demo data collection system, collection of data, analysis
Activity 1B.4.2 Annual survey of public perception of FCVs
REAEIT FEBRRE VIR & AN EN T
100% 100% 100% GEF 79100 Cost_of a subcpntractor is responsible for annual survey of 0 2,000 2472 2,000
public perception of FCVs.
Activity 1B.4.3 Prep of template on FCV manufacturing costs; analysis of results
TEAS IR R L 28 2R 7 A B B A
100% GEF 21200 International consultants remuneratlpn of providing TA in 2050 0 0 0
prep of template on FCV manufacturing costs
Activity 1B.4.4 Annual reports (combine demo FCV operation and public survey); one-time report on costs
WCRIEEN1B.4.1 . 1B.A.2FI1B.A3MISE R, I 58 SRR L IR 4R 3847 5 BE AR 35 ARRE By 4 A ik 75
100% GEF 24500 Miscellaneous communications costs (mail, telephone), 0 0 0 168
transportation expenses, and exchange rate losses
Subtotal 71200 [International Consultants ([E fr% %) 3,800 750 0 265
71300 |Local Consultants ([E % %) 2,400 - - 0
72100 [Contractual Services (471) 207,037 223,112 55,991 55,518
72200 |Equipment and Furniture (1% %) 0| 5,120,000 0 0
74200 |[Printing(ElVRI . BHi%) 1,900 - - 0
74500 |Miscellaneous Expenses (4% %) 0 0 0 168
Outcome 1B subtotal 215,137 | 5,343,862 55,991 55,951
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TAETHRI: 2016-2019

Project ID and Project Name: 00094022 Accelerating the Development and Commercialization of Fuel Cell Vehicles in China

i H -5 E Z5K: 00094022 {t A B AR s iy R AL R e

EXPECTED OUTPUTS/OUTCOMES
INDICATORS

PLANNED ACTIVITIES TIMEFRAME K [8] 3§

PLANNED BUDGET #HRIHi&

Output/outcome indicators and annual RESPONSIBLE
. . . ... . . PARTY .. Amount Amount Amount Amount
|nd|9ator targets/ benchmarks (if List all _actlvmes to b.e ur?dertaken (including o1 | a2 04 01 Q2 03 04 01 Q2 04 01 Q2 03 04 Source of COA Description (2016year) (2017year) | (2018year) | (2019year)
;EE&'/C};’J%%_ PO — ;ﬁggg%g%p‘gggg;ﬁ —— 2016 | 2016 |22 292| 2016 | 2017 | 2017 | 2017 | 2017 | 2018 | 2018 |93 20M8| 2018 | 2019 | 2019 | 2019 | 2019 |FefEH %Fé;gg ——— e
s AR AR v = k 20164E B3 | 20174E MM | 20184 BB | 2019 B K
Outcome 2A (Reduced cost and improved viability of hydrogen production and hydrogen refueling stations )
SIS A B PR R TR R E
Indicators:
Number of types of renewable energy |Activity 2A.1.1.1 One-on-one TA to three wind farms to produce hydrogen
used on substantial scale to produce |3 B 15 il M EEL 1% < WO FH 55 XU XU RE il U XL 3R b 588 CRTT R b BT REFAMRER . kALY ER3TT ROD K ) 48)
hydrogen in China
25%| 25%| 259%| 25%| 25%| 25%| 25%| 25% GEF 71200 |One-on-one TA to wind farms for hydrogen production 0 4,060 2,030
Number of distinct business models
s:ae: dztrgys;ggsge;eﬁ?ﬁ:i?:If)):ssi(fég' Activity 2A.1.1.2 ldentification of interested party; one-on-one TA with landfill methane hyro production co
. : Nt TH AU RO S A T TR R
dual gasoline-hydrogen station, etc.) in IR IR & R Sk
China
Average cost of setting up hydrogen
refueling station capable of 200 kg 100% GEF 71300 |National consultants' remuneration of providing TA in one- 1,500 0 0
hydrogen delivery per day (not
including land cost) by EOP, % of Activity 2A.1.2.1: At least two workshops in RE-based hydrogen production (including written materials)
baseline year cost using constant RMB |73 FF 42 22 /&t v 6] i P A R st ohl] &0 75 SR I F AR 2
100% 100% GEF 24200 Serles_ of workshops on HRS, including prep of written 2500 0 2500
materials
Activity Workshops on renewable energy based hydrogen
PRl VR 2R3 20 I N A sk B AT 100% 100% GEF 75700 |production and on HRSs 2,600 0 2,600
= 550*30=27500RMB(2600USD)
Activity 2A.1.2.2:International study tour on RE-based hydrogen production (participants pay own way)
B8 E I R A X mT AL R ) S AT A U A R R VB TE IR SR
100% GEF 21600 Travel costs incurred by MOST,PMO,NC, UNDP to 3,000 0 0
Germany and other countries.
Activity 2A.1.2.3: Survey of China's RE-based hydrogen producers
BTt IR RS [ P AT AR RE R ) SR AR A
50%| 50% 50%|  50%| 100% GEF 22100 Co_st c?f a subcontractor is responsible for a survey of 4,000 12,000 4,000
China's RE-based hydrogen producers.
Activity 2A.2.1 Study for Nanhai on options for local hydrogen production
TF J 0 LL 7T SRRk ity 4 ) 7 SN 5
100% GEF 21600 Travel costs incurred by MoST, PMO, NC, UNDP to 5,000 0 0
Foshan.
Activity 2A.2.2: Study on economics of different hyrogen sources (industrial, byproduct, renewable , etc.)
FFRRARAAEE., TIAIE. nTEAERERIE OXEE. KA USRI A SHI R EA RSN R GRS %, 817, D
100% 100% 100% GEF 72100 Cost of_a subcqntractor is responsible for studying on 10,000 30,000 10,000
economics of different hyrogen sources
Activity 2A.2.3: Study on improvig energy efficiency in producing hyrogen from industry byproduct
TF e d v LV B S RE TR SR T VR IR 7
Cost of a subcontractor is responsible for a study on
100% 50%| 50% 100% GEF 72100 |improving energy efficiency in producing hydrogen from 10,000 30,000 10,000
industrial byproduct
Activity 2A.2.4: Prep of database on all applicable processes of hydrogen production (incl. above 3 studies)
B il S5 S5 PE it S (AR mT F AR A AT F AR AR IR
100% 50% 50% 100% GEF 72100 Co_st (?f a subcontractor is responsible for a survey of 4,000 16,000 4,000
China's RE-based hydrogen producers.
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F;(gliiTT%DRgUTPUTS/OUTCOMES PLANNED ACTIVITIES TIMEFRAME K [6]% PLANNED BUDGET &I
Output/outcome indicators and annual RESPONSIBLE
T . . ... . . PARTY .. Amount Amount Amount Amount
|nd|9ator targets/ benchmarks (if List all _actlvmes to b.e ur?dertaken (including o1 | a2 04 01 Q2 03 04 01 Q2 04 01 Q2 03 04 Source of COA Description (2016year) (2017year) | (2018year) | (2019year)
;EE&'/C};’J%%_ PO — ;ﬁggg%g%p‘gggg;ﬁ —— 2016 | 2016 |22 292| 2016 | 2017 | 2017 | 2017 | 2017 | 2018 | 2018 |93 20%8| 2018 | 2019 | 2019 | 2019 | 2019 |FefEH %Fé;gg ——— e
s AR AR v = k 20164E M3 | 20174E M % | 20184 M B | 20194E MK
Activity 2A.3.1.1: One-on-one TA to Nanhai HRS to develop business plan
ol L i) s SRR B A S TR AR, X ANTHRI AT DLESE 2 Rl (2R VRl CNGES)
100% GEF 71200 Interne'atlonal consultants r?muneratlon of providing TA in 0 0 3,030 0
nanhai HRS to develop business plan
Activity 2A.3.1.2: One-on-one TA to improve reliability/output of Dalian HRS RE-based hydrogen production
9 P — AN T ) XU RE - K PH Be I St SR A B 4%
100% GEF 21600 Travel co_st_s incurred by MoST, PMO, NC, UNDP to pilot 0 3,000 0 0
or other cities.
Activity 2A.3.1.3: One-on-one TA to two gasoline stations to development HRS add-on
D9 AEHEAN L AT A8 AL S N S B0 B TR S RORHE B st SR AR AR
100% 100% 100% GEF 71200 Internatlopal cor?sultants remuneration of providing TA in 0 1,000 2030 2030
two gasoline stations
Activity 2A.3.1.4: TA to HRS air compressor manufacturing (technical TA and international liaison support)
DN Tt PR [ 7 S A L ) 3 e 2 e s A AT o T A2 P s B A 1 B A2
100% 100% GEEF 21200 One-on-one TA/liaison support to HRS air compressor 0 2370 2370 0
manufacturer
Activity 2A.3.1.5: TA to hydrogen refueling dispenser manufacturer (technical TA and int'l liaison support)
D ] PR Tt [ 7 0 S AL R A 3 e R £ e s A AT o T A P 5 B A E B AT R
100% 100% GEF 21200 Qne—on—one TAVliaison support to hydrogen refueling 0 3.370 2 370 0
dispenser manufacturer
Activity 2A.3.2.1: Series of workshops on HRS, including prep of written materials
BP0 E R E INE S K FRACRA . femz et Rl SEEME G 2
100% 100% GEF 75700 Workshop cost including hotel accommodation and travel 0 2 600 2 600 0
Costs etc
100% GEF 74500 [Miscellaneous costs 0 0 420 0
Activity 2A.3.2.2: International study tour on HRS (participants will pay own travel)
HZ3E L ANt A E Br AT #EATEORSSI UE SN R ZRAETE 98 & B 74E ]
Study tours and workshops on renewable energy based
100% 100% GEF 71600 |hydrogen production and on HRSs (total of 14 days across 8,000 0 10,000 0
four activities);.
Activity 2A.3.2.3: Survey of China's HRS stations
et IR RS [ P hn &k 1 2
100% 100% GEF 79100 Cost of a_subcontractor is responsible for survey of China's 0 10,000 10,000 0
HRS stations
Activity 2A.3.2.4: Survey of individuals attending group RE H2 or HRS training or receiving materials
et TR XS 2 I ay AR RE i ) S0 B B S I EA S A BRSNS N
Cost of a subcontractor is responsible for survey of
100% 100% GEF 72100 |individuals attending group RE H2 or HRS training or 0 5,000 0 5,000
receiving materials
Subtotal 71200 |International Consultants ([E fr% %) 0 6,740 13,860 4,060
71300 |Local Consultants ([ £ %) 0 1,500 0 0
71600 [Travel (Zi}) 8,000 11,000 10,000 0
72100 |Contractual Services (471) 0 43,000 98,000 33,000
74200 |Printing(E[R. #HPE) 0 2,500 0 2,500
74500 |Miscellaneous Expenses (4% %) 0 0 420 0
75700 |[Trainings, Workshops and Conferences (1. #%ll) 0 5,200 2,600 2,600
Outcome 2A subtotal 8,000 69,940 124,880 42,160

P6 of 13




Work-plan for: 2016-2019
TAETHRI: 2016-2019

Project ID and Project Name: 00094022 Accelerating the Development and Commercialization of Fuel Cell Vehicles in China

i H -5 E ZFK: 00094022 {t A B AR s i< R AL R e

EXPECTED OUTPUTS/OUTCOMES
INDICATORS

PLANNED ACTIVITIES

TIMEFRAME B [A]3&

PLANNED BUDGET #HRIFi&

Output/outcome indicators and annual RESPONSIBLE
. . . ... . . PARTY .. Amount Amount Amount Amount
|nd|9ator targets/ benchmarks (if List all _actlvmes to b.e ur?dertaken (including o1 | a2 04 01 Q2 03 04 01 Q2 04 01 Q2 03 04 Source of COA Description (2016year) (2017year) | (2018year) | (2019year)
;EE&'/C};’J%%_ PO — ;gg;%g%p‘gggg;ﬁ —— 2016 | 2016 |22 292| 2016 | 2017 | 2017 | 2017 | 2017 | 2018 | 2018 |93 20M8| 2018 | 2019 | 2019 | 2019 | 2019 |FefEH %';E;g ——— e
s AR AR v = k 20164E B3 | 20174EMH | 20184 BB | 20194 B K
Outcome 2B (Increased number of transport hydrogen producers and of hydrogen refueling stations on the ground in China, including some(both producers and stations) using renewable energy to produce hydrogen )
HEEASSAFRAMESHERNGN, A% GHEMAmEs) FHTEAREAFEX.
Indicators: Activity 2B.1.1: Planning, construction, operation of 4 RE-based hydrogen production facilities (ho GEF funds)
carors: AT R BRI AU TR AT, ARSI A, (RERS ]
Annual production of hydrogen from
autonomous renewable energy in China co-financing (Bt £ %% 4 32 #¥)
at EOP, metric tons
Cumulative investments in renewable
energy based hydrogen production Activity 2B.1.2: Replication plan for RE-based hydrogen production and liaison with potential replicators
and/or refueling stations in Chinese  (JFJRAE H AR 7 T B w52 Hil A KIS RIE B A S 2 TAE, G485 HAL R IR S LB R, eI B 55305
cities by EOP, US$ million
The four activities with domestic travel are: (1) design of
HRS database and monitoring; (2) design and
100% 100% 100% GEF 71600 |mplemt_enta_t|on of hydroge_n prod_u ction der_no mor_utormg; 6,400 1,050 1,050 0
(3) replication plan and liaison with potential replicators
and (4) outreach and technical assistance for gasoline
stations to add hydrogen refueling
Number of renewable energy based Activity 2B.2.1: Planning, consruction, operation of 3 to 5 new HRSs (no GEF funds will be used)
hydrogen production units in China of  [71%I]. E&RAIEAT £/D3 M INE . Fraui it kIR M aREIbat. B, FBML il AEROHrdel 28 =AM naal GE—A> B s b £ b s iu e s .
substantial scale B HG 0 B 7 Y 3k 3 B PARE R O B i i S R &l
Numper of hydrogen refueling stations 100% 100% 100% 100% co-financing (i 5 ¥ 4 3 £)
in China at EOP
gnggil/sa\rzzuhm d?]; hZ:rri?ng%ehverEd Activity 2B.2.2: Addition of EV charging at Anting (no GEF funds will be used)
_ yeres J SIS N TS b B RPHAEA) « [ROEH &L ]
stations, tons
co-financing (Bt & % 4 S #F)
Activity 2B.2.3: Outreach/TA to gasoline stations (GEF funds), construction/operation (no GEF funds)
W FEAE LA D0t 39 A0 I ZRE 70 BRI AT M S A BR T B
co-financing(fic & ¥ 4 37 #F)
Activity 2B.3.1: Design of monitoring, monitoring, annual reporting, recommendations: RE-based hydrogen
A A REUR G SIS AT B . RS AESRE, AR R S
These services are spread among five activities: (1)
replication plan for RE-based hydrogen production and
liaison with potential replicators ; (2) design of monitoring
100% 100% 100% 100% GEF 71300 |SYstem and annual reporting on hydrogen production 1,300 2,300 900 800
demos; (3) design of HRS monitoring system and annual
reporting on China’s HRSs; (4) and (5) preparation of
integrated report on project’s hydrogen production demos
and HRS demos ;
Cost of a subcontractor is responsible for a design of
100% 100% 100% 100% GEF 72100 [monitoring, monitoring, annual reporting, and related 0 5,810 17,430 5,810
recommendations of RE-based hydrogen demos
Activity 2B.3.2: Design of monitoring/HRS database, monitoring/annual reporting: HRSs
ISk s AT B R TT R, PATEEE R/ IS, BT MR ARG, MR AR RS AR
Consist of the printing of the report on HRS demos and the
integrated annual report on results on both RE based
100% 100% 100% 100% GEF 74200 [hydrogen production and on HRSs (reports will include 0 2,000 2,000 1,000
annual monitoring and public perception findings as well
as integrating one-time up front cost studies)
Cost of a subcontractor is responsible for a design of
100% 100% 100% GEF 72100 |monitoring/HRS database, monitoring/annual reporting of 0 5,200 15,600 5,200
HRS demos
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Work-plan for: 2016-2019
TAEHR]: 2016-2019

Project ID and Project Name: 00094022 Accelerating the Development and Commercialization of Fuel Cell Vehicles in China

i H -5 E ZFR: 00094022 {t A B AR s i R AL R e

EXPECTED OUTPUTS/OUTCOMES
INDICATORS

PLANNED ACTIVITIES

TIMEFRAME K 8] 3%

PLANNED BUDGET &P

Output/outcome indicators and annual RESPONSIBLE
T . . ... . . PARTY .. Amount Amount Amount Amount
|nd|9ator targets/ benchmarks (if List all _actlvmes to bg ur?dertaken (including o1 | a2 04 01 Q2 03 04 01 Q2 04 01 Q2 03 04 Source of COA Description (2016year) (2017year) | (2018year) | (2019year)
agpestal) _ TS e PUBICE 8 Cife) 2016 | 2016 |22 2°%8| 2016 | 2017 | 2017 | 2017 | 2017 | 2018 | 2018 | 92298 2018 | 2019 | 2019 | 2019 | 2019 |FfEH S
FEH R R EEREEE (URT [(FREFAES (BFE TR SR BERWE | RARE i 20164 A3 | 20174F 880 | 20184F 5 3 | 20194F i 3
) ’ ’ ’ ’
Activity 2B.3.3: Annual survey public's perception of hydrogen
TR AR I I AT S S5\ R R R A
100% 100% 100% GEF 22100 Cost.o'f a subcoptractor is responsible for annual survey of 0 4,000 12,000 4,000
public's perception of hydrogen
Activity 2B.3.4: Design template on up front costs for RE hydrogen demos and HRS demos; analyze; report
A5 FH A AR WS R 1) SR D Sk i S 45 B AR5 R IR R A
LOSUUT a SUDCUINIACLON 15 TESPUTISTUIE TUI a USSIYIT Ul
100% 100% GEF 29100 template on upfront_costs for RE hydr(_)gen d_em_os and 0 20,000 10,000 0
HRS demos, collecting of data, analysis of findings, and
Activity 2B.3.5: Integrate RE based H2 and HRS monitoring, public perception (annual report), costs (one-time report)
FIT A o I 5 R ) S AR o Sl ) B M s Ay SR YO AR 5 AR
Consist of the printing of the report on HRS demos and the
100% 100% 100% 100% GEF 74200 |integrated report on results on both RE based hydrogen 0 4,000 3,000 1,000
production and on HRSs
Subtotal 71300 |Local Consultants (P % 5%) 1,300 2,300 900 800
71600 [Travel (ZiK) 6,400 1,050 1,050 0
72100 |Contractual Services (43-1) 0 35,010 55,030 15,010
74200 |Printing(ERKl. %) 0 6,000 5,000 2,000
Outcome 2B subtotal 7,700 44,360 61,980 17,810
Outcome 3A (Effective enforcement of policies and regulatory frameworks supporting the application and commercialization of FCVs)
SEJE SR RARE FRL IR ZE ML AL B A B BUR A FIAE SR
Indicators:
Number of operating FCV models that [Activity 3A.1.1: Draft national FCV Roadmap
have chieved approval from relevant |58 8 SRR} Ha 195 25 A i 14 it A J i 2k 1
authorities by EOP
100% 100% GEF 79100 Co§t of a subcontractor is responsible for developing 80.000 20,000 0 0
national FCV roadmap.
:\:zz;?\?:c; Z;;?gx:j:% Ti(é;ilsséh;;reasvfor Activity 3A.1.2: Workshop on national FCV Roadmap
YH 27 7 FF B S PRl Ha vk A SR 2 IRaS
long-term operation at local level AR EE MR R [ ARRRGERT S
Seminar on fire safety
0,
100% GEF 75700 550*30=27500RMB(2500USD) 2,500 0 0 0
Activity 3A.1.3: Draft/build consensus local FCV roadmaps
R 58 UM HE 28 /DA 7R JE I T SR LTV 2 B Al e Tt s 4 I (5 [ SR e R AR R D
100% GEF 71600 Travel co_st_s incurred by MoST,PMO,NC, UNDP to pilot 0 1,000 0 0
or other cities.
25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25% GEF 72100 |COSt Of & subcontractor is responsible for building of 0 10,000  30,000{ 10,000
consensus on local FCV roadmaps
Number |9f FtCtV marl‘“f_a‘:t“réng Zome’a”iez thatf Activity 3A.2.1: Identify gaps in standards; recommend improvements (FCV and HRS, etc.)
are compliant to newly Issued ana entorce oy ks 3 vk R R E = — v o S . b AT 4
Fv mrorit standarc by £OF e o AT BRI I AR . 5 PR BobvfE 22 B A — 35 IR
25%| 25%| 25%)| 25%| 25%| 25%| 25%| 25% GEF | 71600 |Travel costsincurred by MoST,PMO,NC, UNDP to pilot 0 1,000 1,000 0
or other cities.
25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25% GEF 72100 |COSt Of & subcontractor is responsible for identifying gaps 0 10,000 10,000 4,900
in standards; recommend improvements
TS:?L;ZZ?;;"P? Sd“rt(’)sisr:e:t::izzugssi’:bfl?srhﬁ\;t . |Activity 3A.2.2: Meetings and deliberation on standards (no GEF funds will be used)
China by EOP, million RME SRR R BT 2T R A P Y, (BT 4 3]
GEF co-financing(fic & % 4 7 #7)
Activity 3A.2.3: Development testing and certification system (FCV, HRS, etc.)
il e AL IR ZE M = i GEAR R, ARk R ZE AN SR
100%| 25%| 25%)| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25% GEF | 71600 Irrz‘t’ﬁ:;zlsti ;”C””ed by MoST,PMO,NC, UNDP to pilot 0 1,100 1,100 1,100
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Work-plan for: 2016-2019
TAEHR]: 2016-2019

Project ID and Project Name: 00094022 Accelerating the Development and Commercialization of Fuel Cell Vehicles in China

i H -5 E ZFR: 00094022 {t A B AR i iy R AL R e

EXPECTED OUTPUTS/OUTCOMES
INDICATORS

PLANNED ACTIVITIES

TIMEFRAME B8]

PLANNED BUDGET #HRIHi&

Output/outcome indicators and annual RESPONSIBLE
T . . ... . . PARTY .. Amount Amount Amount Amount
|nd|9ator targets/ benchmarks (if List all _actlvmes to b.e ur?dertaken (including o1 | a2 04 01 Q2 03 04 01 Q2 04 01 Q2 03 04 Source of COA Description (2016year) (2017year) | (2018year) | (2019year)
agpestal) _ TS Ee) PUBlICE 78 Cife) 2016 | 2016 |22 2°%8| 2016 | 2017 | 2017 | 2017 | 2017 | 2018 | 2018 | 92298 2018 | 2019 | 2019 | 2019 | 2019 |#fEH S
FEHRR R EEEEE URT  [(FREFAES (BF TR SR BeRE | RANRE L 20164 A3 | 20174F B4 | 201845 4 | 20194F A 3
9 ’ ’ ’ ’
Cost of a subcontractor is responsible for the development
0, 0, 0, 0, 0, 0, 0, 0,
25%| 25%)]| 25%| 25%| 25%| 25%]| 25%| 25% GEF 72100 testing and certification system (FCV, HRS, etc.) 0 20,000 30,000 0
Activity 3A.2.4: Survey of FCV manufacturers and their products to determine compliance with standards
FETRH 45 A BT T IT R AR VB R R A P i S L i R T
Cost of a subcontractor is responsible for a survey of FCV
100% GEF 72100 [manufacturers and their products to confirm compliance 0 0 0 20,000
with standards
Activity 3A.2.5: Design safety procedures for departments
158« A S ORE F R ZE R SRR R ) 22 4 . T BT RVEANR AR, BRI THR (R I S .
100% 100% 100% 100% GEF | 71600 |Travel costsincurred by MoST,PMO,NC, UNDP to pilot 1,100 1100] 1,100 0
or other cities.
100% 100% GEF 22100 Cost of a subcontractor is responsible for a design safety 70,000 29,000 0 0
procedures for departments
Activity 3A.3.1: Conduct advocacy and lobbying meetings and educational materials (MIIT and local depts)
FHESI R R IR A o AIE A 5 8 B B S WA RS 208 7
f i ible f i
50% 50% 50% 50% GEF 22100 Cost of a subcontragtor is re§pon5|b e for co_nductmg _ 0 8,988 16,963 8.987
advocacy and lobbying meetings and educational materials
Activity 3A.3.2: Seminar on fire safety
2P SRR ZE . RIS BRAINEA R B 2 i 2
100% 100% GEF 74200 |Printing/dissemination cost 0 2,310 2,310 0
Fire safety workshop cost including hotel accommodation
100% 100% GEF 75700 [and travel costs etc 0 2,600 2,600 0
550*30=27500RMB(2600USD)
Activity 3A.4.1: Preparation of proposed extension and improvements incentive policy FCVs
TF L F b 350 2 A U BSUSR SE AC B S 7
National consultants' remuneration of providing TA in
25%| 25%]| 259%| 25%| 25%| 25%| 25%| 25% GEF 71300 |preparation of improvements and proposed extensions to 0 0 1,500 1,500
FCVS incentive policies
Activity 3A.5.1: Preparation of proposed extension and improvements incentive policy HRSs
T Je I sl SR B S A B S T
100%| 25%| 25%)| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25% GEF | 7as00 |Miscellaneous communications costs (mail, telephone), 1,708 of 1708 2,051
transportation expenses and exchange rate losses
71300 |Local Consultants ([ P % 5X) 0 0 1,500 1,500
71600 |Travel (ZJiK) 1,100 4,200 3,200 1,100
72100 [Contractual Services (471) 150,000 97,988 86,963 43,887
74200 |Printing(ENRI. &%) 0 2,310 2,310 0
74500 |Miscellaneous Expenses (4% %) 1,708 0 1,708 2,051
75700 |Trainings, Workshops and Conferences (213 £5)ll) 2,500 2,600 2,600 0
Outcome 3A subtotal 155,308 107,098 98,281 48,538
Outcome 3B (Adoption(at local or national level) of policies new to China that promote FCV purchase and investment in hydrogen refueling stations)
R 2E R R VIR ZE I ST R R B R (E A7) FBR
Indicators:
tl\cl,u(r;r:;i; %frg:::sfelEév\r;lztrs:ﬂ;:eez:jygr Activity 3B.1.1: Solicitation and vetting policy incentive ideas new to China (incl. review of international)
= iy Parars | e 3 YA [N N> /::\\_ N Parans
investment in hycrogen stations are | FE ¥ S AL 46 s S AP A LS A B
implemented by EOP
0506|259 25%| 25%6| 25%| 250 2505 250 GEF 71200 Inte_rnatlonal _coqsultants remunt_aratlon of solicitation and 0 2420 1,810 0
vetting of policy ideas new to China
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TAEHR]: 2016-2019

Project ID and Project Name: 00094022 Accelerating the Development and Commercialization of Fuel Cell Vehicles in China

i H -5 E Z5K: 00094022 {t A B AR s iy R AL R e

F'i(gllf:i:l:rEODR(gUTPUTS/OUTCOMES PLANNED ACTIVITIES TIMEFRAME K@% PLANNED BUDGET #RIFi&
Output/outcome indicators and annual RESPONSIBLE
. . . ... . . PARTY .. Amount Amount Amount Amount
|nd|9ator targets/ benchmarks (if List all _actlvmes to bg ur?dertaken (including o1 | a2 04 01 Q2 03 04 01 Q2 04 01 Q2 03 04 Source of COA Description (2016year) (2017year) | (2018year) | (2019year)
applicable) _ evaluations and publications etc) 2016 | 2016 |22 292| 2016 | 2017 | 2017 | 2017 | 2017 | 2018 | 2018 |93 20%8| 2018 | 2019 | 2019 | 2019 | 2019 |FefEH Funds
FEH R R EEEEE (URT  [(FREFAES (BF TR SR BeRE | RANRE L 20164F A4 | 20174R 40 | 20184F A4 | 20194F B 4K
9 ' ' ' '
Cost of a subcontractor is responsible for solicitation and
25%)| 25%]| 25%| 25%| 25%| 25%| 25%| 25%]| 25%| 25%| 25%| 25% GEF 72100 |vetting policy incentive ideas new to China (incl. review of 0 8,000 24,000 8,000
international)
Activity 3B.1.2: Design and reaching consensus on policy pilots
A T7 BURVE I8 IR ECRR Y8 SOFRTE P B B — B RS syE Bk . /068 AN IORE R IR 4 AN St SR B R v
Cost of a subcontractor is responsible for designing and
25%| 25%]| 25%| 25%| 25%| 25%]| 25%| 25%]| 25%| 25%]| 25%| 25% GEF 72100 . Lo 0 8,000 24,000 8,000
reaching consensus on policy pilots
Activity 3B.2.1: Implementation of agreed local level policy pilots (at least 2)
TFRM TS RGN , 20 AR R E AN S B R G BUR . SRR R HAIHR Y IUEBCR. [BURSE 2R &) ]
co-financing (Bt & % 4: % 1)
Activity 3B.2.2: Design of novel policy plan monitoring and assessment of results
BTk St 77 R BB, IR AH R R I E A
Printing costs of USD 1,500 for Outcome3B consist of the
printing of 1,500 copies of design of novel policy plan and
100% EF 742 . . .
00% G 00 monitoring and assessment of results (at unit cost of USD 800 0 0 0
1);
Activity 3B.2.3: Survey of cities on local FCV roadmaps and incentive policies
Wt I XTI AT AT, 7 AR 5 b 7 R el Pty R SR 12 it A i 2 PR RSB UK P 3 Tl 0 R B R 2 )
100% 100% GEF 79100 Cost of a subcontractor is res_.pon5|_ble for_a_survey of cities 0 0 10,000 10,000
on local FCV roadmaps and incentive policies
Subtotal 71200 |International Consultants ([E fr% %) 0 2,420 1,810 0
72100 |Contractual Services (47-f1) 0 16,000 58,000 26,000
74200 |Printing(El I 1) 800 0 0 0
Outcome 3B subtotal 800 18,420 59,810 26,000
Outcome 4 (Enhanced acceptance of FCVs for both public and private uses via increased knowledge and awareness)
TR A B AR R A U ANE RSN AR VR R
Indicators: _ _ Activity 4.1.1: Media campaign in four cities and nationally
Number of public and prl_vate vehlc_le LEAAN R S IR TH TF R A 5 4
users that are aware and interested in
the application of FCVs by EOP 100% 50% 50% 50% 50% 50% 50% GEF 74200 |Media campaign in four cities and nationally 0 2,000 2,000 2,000
Number of local governments that are  |Activity 4.1.2: Preparation and dissemination of brochures
aware and have adopted FCVs in their [#E& BRI A8 AR iy 4245 s AL 35 1 A% ik
public transport systems by EOP 100% GEF 74200 |Preparation and dissemination of brochures 0 1,850 0 0
Activity 4.1.3: Design and conduct of a survey of individuals that were involved in the project acvocacy program.
Bt T RS T HET WGBS N AL,  DUR 5 X 6 5 A% TE A O3 AT TR AR LTV 4R O
Number of private vehicle owners that 0 0 0 0 0 0 s
own and use a FCV by EOP 50% 50% 50% 50% 50% 50% GEF 72100 |[Survey of individuals exposed to advocacy program 0 2,000 6,000 2,000
NUmber of other companies/service Activity 4.1.4: Design, production, airing of TV documentary on FCVs on TV in China.
_ PaIEs/Se YV 2 o FE LT R 2
providers (such as postal service) that : _ —
have adopted FCVs by EOP 100% GEF 24200 Design, production, airing of TV documentary on FCVs on 0 5 000 0 0
TV '
Activity 4.1.5: Design and production of video material to counter myths regarding the safety of hydrogen.
B BRI BR & A SR 2 2 S ) B4R A
L00% GEF 24200 Design and productlgn of video to counter myth of danger 0 2,000 0 0
of hydrogen production
Activity 4.2.1: Annual workshop for demo cities and other possibly replicating cities
AR TTORE FE LR ZE 7S YOI T A A B BRI T S i 2, SRR TE AR VBRI IS MBS R TE R B, SR &5
Annual workshop for demo cities and other possibly
100% 100% 100% GEF 75700 |replicating cities 0 2,600 2,600 2,600
550*30=27500RMB(2600USD)
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TAETHRI: 2016-2019

Project ID and Project Name: 00094022 Accelerating the Development and Commercialization of Fuel Cell Vehicles in China

i H -5 E Z5K: 00094022 {t A B AR s iy R AL R e

EXPECTED OUTPUTS/OUTCOMES
INDICATORS

PLANNED ACTIVITIES

TIMEFRAME B8]

PLANNED BUDGET #HRIHi&

Output/outcome indicators and annual Ei;ﬁ_?{NSIBLE Amount Amount Amount Amount
|nd|9ator targets/ benchmarks (if List all _actlvmes to b.e ur?dertaken (including o1 | a2 04 01 Q2 03 04 01 Q2 04 01 Q2 03 04 Source of COA Description (2016year) (2017year) | (2018year) | (2019year)
;EE&'/C};’J%%_ PO — ;ﬁggg%g%p‘gggg;ﬁ —— 2016 | 2016 |22 292| 2016 | 2017 | 2017 | 2017 | 2017 | 2018 | 2018 |93 20M8| 2018 | 2019 | 2019 | 2019 | 2019 |FefEH %Fé;gg ——— e
s AR AR v = k 20164E B3 | 20174E MM | 20184 BB | 2019 B K
100% 100% 100% GEF 21600 Travel cqst;s incurred by MoST,PMO,NC, UNDP to pilot 3,000 3,000 1032 0
or other cities.
Activity 4.2.2: Consultation and design of replication plan
WTE— AN AIRREE R B G SR vt R S OB FRIBIR ZE AN &t 101 B 78 HoAthdn i &2 ) HE 4k 29K
50%| 50% GEF 71200 Intejrnatlonal <?on§ultants remuneration of consultation and 0 0 0 7.160
design of replication plan
Activity 4.2.3: Annual international forum and international study tour
FHE A TR VR ZE A A S i B PRt i <, TR E PR RSN . HRBUFREH . EHE . BORL ZIT R ity 2 A Al 5 i iR 5 AR A i
HE BR=EE0E 5], INSRBUR R ST E N AN IR ZE R R T A5
100% 100% 100% 100% GEF | 71600 |Travel costsincurred by MoST,PMO,NC, UNDP to pilot 4,000 1000 1000 1,000
or other cities.
Annual international forum and international study tour
100% 100% 100% GEF 75700 [workshop 0 4,400 4,400 4,400
550*50=27500RMB(4400USD)
Activity 4.2.4: Building/updating of project website, issuance of monthly newsletter
SNSRI H Pk, RS I RIE SR, S LR Ik AR 0 H 3 AR LR s AT S5 R
Activit COSLOI'd SUDCUNr4CLor 15 TESPOrsioie 10r
i Wyi[ﬁ iR 50%| 50%| 25%]| 25%| 25%| 25%]| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25% GEF 72100 [building/updating of project website, issuance of monthly 0 98,888 41,204 24,722
Al > > H nowclattar
Activity 4.2.5: Two broad survey on individuals, officials, etc re awareness/perception of FCVs (beginning and EOP)
BTt IR T SEME TR IR RN B R SHUEBTRE, BL T #A0A T BB R it iR AR A S0 B
Cost of a subcontractor is responsible for two broad survey
100% 100% 100% GEF 72100 |on individuals, officials, etc re awareness/perception of 0 2,000 6,000 2,000
FCVs (beginning and EOP)
Activity 4.3.1: China FCV Market and Technology Monitoring System: Design/building,/and updating/upkeep
TR isAT gEd B N RAEE VR4 P A . AU B R R BOR R R AN F I AE 215 BF &
Cost of a subcontractor is responsible for
100% 100% 100% GEF 72100 |design/building,/and updating/upkeep China FCV Market 0 6,000 18,000 6,000
and Technology Monitoring System:
Activity 4.3.2: Survey of individuals utilizing China FCV Market and Technology Monitoring System
W XL A SRR R E T B AMEARE ERA MW EXA NHE
Cost of a subcontractor is responsible for a survey of
100% 100% 100% GEF 72100 [individuals utilizing China FCV Market and Technology 0 2,000 6,000 2,000
Monitoring System
Subtotal 71200 |International Consultants ([E fr% %) 0 0 0 7,160
71600 |Travel (ZJiK) 7,000 4,000 2,032 1,000
72100 |Contractual Services (47-f1) 0 110,888 77,204 36,722
74200 |Printing(ENRI. &%) 0 7,850 2,000 2,000
75700 |Trainings, Workshops and Conferences (213 £5)ll) 0 7,000 7,000 7,000
Outcome 4 subtotal 7,000 129,738 88,236 53,882
Outcome 5A (Increased technical capacity for O&M of FCVs and hydrogen refueling stations)
RIHRRL IR E A R R B AT M I BRBE Ty
Indicators:
Number of individuals capable of Activity 5A.1.1: Group training session on FCV O&M held before FCV demos launched; prep of written materials
satisfactorily operating and maintaining [ FF AR} HE YR 4= AN a8 1T A 4E 3 55l 2
FCVs in China by EOP
100% 100% 100% GEF 71600 Travel co_st_s incurred by MoST,PMO,NC, UNDP to pilot 0 2,000 2,000 2,000
or other cities.
FCV O&M workshop
0, 0, 0,
100% 100% 100% GEF 75700 550*30=27500RMB(2600USD) 0 2,600 2,600 2,600
INUITTIUET Ul ITiJivigudis tdpduie Ul
satisfactorily operating and maintaining [Activity 5A.1.2: Conducting of onsite FCV O&M training in demo cities (there may be multiple visits)
hydrogen refueling stations in China by | AR AR S FRRL b4 ML (7 AAES R TAE A SR GEILA 5 )
CNnD
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EXPECTED OUTPUTS/OUTCOMES
INDICATORS

PLANNED ACTIVITIES

TIMEFRAME B8] 3%

Output/outcome indicators and annual

RESPONSIBLE

PLANNED BUDGET #HRIFi&

. . . ... . . PARTY .. Amount Amount Amount Amount
|nd|9ator targets/ benchmarks (if List all _actlvmes to b.e ur?dertaken (including o1 | a2 04 01 Q2 03 04 01 Q2 04 01 Q2 03 04 Source of COA Description (2016year) (2017year) | (2018year) | (2019year)
;EE&'/C};’J%%_ PO — ;ﬁggg%g%p‘gggg;ﬁ —— 2016 | 2016 |22 292| 2016 | 2017 | 2017 | 2017 | 2017 | 2018 | 2018 |93 20M8| 2018 | 2019 | 2019 | 2019 | 2019 |FefEH %Fé;gg ——— e
s AR AR v = k 20164F B0 | 20174R A% | 20184 A% | 20194F 3
100% 100% 100% GEF 21600 Travel cqst;s incurred by MoST,PMO,NC, UNDP to pilot 0 12000 2000 2 000
or other cities.
Cost of a subcontractor is responsible for group training
100% 100% 100% GEF 72100 |[session on FCV O&M held before FCV demos launched,; 0 10,718 30654 10,718
prep of written materials
Activity 5A.1.3: Conducting of onsite HRS O&M training; prep of training materials based on needs found
FEREARIEIR T I R I S 4B R IR N I E5 I
100% 100% 100% GEF 21600 Travel co_st_s incurred by MoST,PMO,NC, UNDP to pilot 0 11300 2000 2 000
or other cities.
Cost of a subcontractor is responsible for conducting of
100% 100% 100% GEF 72100 |onsite HRS O&M training; prep of training materials 0 10,718 30654 10,718
based on needs found
Activity 5A.1.4: Design and conducting of post-training assessment of FCV O&M and HRS O&M participants
XF S INER N G (5% AT ORI IR ZE RN SR Rl i A7 A3 15 44
National consultants' remuneration of providing TA in
100% 100% 100% GEF 71300 |designing and conducting of post FCV and HRS O&M 0 0 1,500 1,500
training assessment
Subtotal 71300 |Local Consultants ([E 4 % 5X) 0 0 1,500 1,500
71600 |Travel (ZJiK) 0 25,300 6,000 6,000
72100 |Contractual Services (43-1) 0 21,436 61,308 21,436
75700 [Trainings, Workshops and Conferences (13 35ill) 0 2,600 2,600 2,600
Outcome 5A subtotal 0 49,336 71,408 31,536
Outcome 5B (Increased interest and technical capacity of financial sector in investing in FCV manufacturing and value chain investing in hydrogen station and value chain and supporting consumer/commercial purchase of FCVs)
REREL RIS . AR KA E B BB NSO 3 /A 7 SR B iR R
Indicators: Activity 5B.1.1: FCV manufacturing, component, HRS, H2, etc. financing workshop
Cumulative investment by financial |28 MO LIIYRZE . IS h S HAH OG = Ml 4 SRt 1) 2=
sector in FCV and FCV value chain
manufacturing and in hydrogen stations FCV manufacturing, component, HRS, H2, etc. financing
and their value chain by EOP, US$ 50% 50% GEF 75700 workshop (which in turn consists of domestic flights and 0 0 0 2 600
million conference rental) '
550*30=27500RMB(2600USD)
Cumulative financing (in US$ million)
provided by financial sector for Activity 5B.1.2: Facilitation of one-on-one meetings between FCV manufacturers/value chain and financial sector
purchase of FCVs by individuals, PEBEERAT . XA, FASEA A SRR IR 4= AN &t S L P B AR SR ARV B, o hilis i R BTk Bl o .
governments, or other entities by EOP.
50% 50% GEF 75700 Facilitation of one—on—onfe meetlr?gs be_tween FCV 0 0 0 2 400
manufacturers/value chain and financial sector
50% 50% GEF 71600 Facilitation of one—on—onfe meetlr?gs be_tween FCV 0 0 0 3,000
manufacturers/value chain and financial sector
Activity 5B.2.1: Design of FCV financing scheme; meetings with banks to promote
DN LV B T AT AT I SRR VR R B Rl RV, AR B H A R, RIS 2D — AN SR R4 .
National consultants' remuneration of providing TA in
100% 100% 100% GEF 71300 |design of FCV financing scheme/meetings with banks to 0 1,300 1,200 1,300
promote
Travel cost of a design of FCV financing scheme and
100% GEF 71600 |meetings with banks to promote. Per diems will be covered 0 0 0 3,000
by co-financing.
100% GEF 72100 (_)ost o_f a subcont.ractor_ is responsmle for a design of FCV 0 0 0 13,120
financing scheme; meetings with banks to promote
Activity 5B.2.2: Implement FCV financing scheme (no GEF funds will be used)
32 N7 e St ) S AR TR ) G R SRR O &R
GEF co-financing(fic & %5 4 S #7)
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Work-plan for: 2016-2019
TAEiR): 2016-2019
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EXPECTED OUTPUTS/OUTCOMES
INDICATORS

PLANNED ACTIVITIES

TIMEFRAME B} [A] 3

PLANNED BUDGET i-RIFiZ

Output/outcome indicators and annual RESPONSIBLE
T . . .. . . PARTY .. Amount Amount Amount Amount
|nd|c_ator targets/ benchmarks (if List all _actlvmes to b_e ur_ldertaken (including o1 | o2 Q4 01 Q2 03 Q4 01 Q2 04 01 Q2 03 Q4 Source of COA Description (2016year) (2017year) | (2018year) | (2019year)
applicable) _ SRR CH [ o G 5(E0) 2016 | 2016 |22 2919| 2016 | 2017 | 2017 | 2017 | 2017 | 2018 | 2018 [922%%®| 2018 | 2019 | 2019 | 2019 | 2019 |#4EH RIS
FHIBREERR . EERREE (RY  [FROFTERES (BRI SR &KW | RANBD PiEd 20164 B8 | 20174 B % | 20184 % | 20104 B %
9] ’ ’ ’ ’
Activity 5B.2.3: Survey of financial sector to determine FCV /related investments and FCV purchase programs
WITFFIT X S Sk A A2, BFES SR IR EA = E . ISl KB A PR Rt IR ZE O R SR 55 15 100
Cost of a subcontractor is responsible for a survey of
100% GEF 29100 financial sector to determine FCV /related mv_estrnents and 0 0 0 13,120
FCV purchase programs to measure relevant indicator for
PRF
Subtotal 71300 NEFK 0 1,300 1,200 1,300
71600 |Travel (ZiK) 0 0 0 6,000
72100 |Contractual Services (43-1) 0 0 0 26,240
75700 |Trainings, Workshops and Conferences (213« £5)ll) 0 0 0 5,000

Direct Total 71200 |International Consultants ([ fx% %) 13,800 75,000 48,000 24,000

71300 |Local Consultants ([E 4 % 5X) 6,100 6,100 6,100 6,100

71600 [Travel (ZJiK) 37,500 59,550 66,850 45,700

72100 |Contractual Services (7-f1) 421,758 614,934 559,996 330,776

72200 |Equipment and Furniture (1% %) 0] 5,320,000 0 0

74200 |printing(EIR1. BHI%) 2,700 39,790 20,310 27,750

74500 [Miscellaneous Expenses (% %) 4,988 16,408 10,128 7,219

75700 |Trainings, Workshops and Conferences (213 £5)ll) 6,900 20,000 17,400 19,800

pirect T2 €988 00| | eusumr ravred scras

0 0 0 0

Grand Total &3t 493,746 6,151,782 737,784 461,345
PROJECT MANAGEMENT E#

#

0% 100% 100% 71200 [International Consultants ([ Fr% %) 0 15,000 0 15,000

0% 100% 100% 71300 |Local Consultants ([ P % 5X) 0 5,000 0 5,000

100% 100% 100% 100% 71600 |[Travel (ZiK) 5,650 6,450 5,650 6,457

0%] 100% 100% 100% 100% 72200 |Equipment and Furniture (i% ) 2,500 2,500 2,500 2,500

0%| 100% 100% 100% 100% 72500 |7ps H 2,500 2,500 2,500 2,500

100% 100% 100% 100% 74500 |Miscellaneous Expenses (4% %) 250 250 250 250

50%| 50%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 25%| 50%| 50% 74500 |t 5545 3 9 18,762  233,768| 28,036 17,864

0% 100% 100% 74500 B;ﬁ;g?ﬁe%)%m (bPC) 0 2,633 of 2633
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